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Summary of Practice 

Professional Learning and Development Accreditation 
The following summary of practice provides a personal profile and a summary of 
your expertise. 

Personal Profile 

First name and Surname Vera Unka 

Your iwi  Te Rarawa 

Personal statement  Vera is a literacy, English language learning and Accelerating Learning in 
Literacy (ALL) facilitator at Team Solutions in the University of Auckland’s 
Faculty of Education and Social Work. Her ability to work in partnership, and 
build collaborative learning focused inquiry, ensures responsive change in 
teaching and improved learning outcomes within learning institutions.  

Professional Learning and Development Overview 
• Literacy pedagogical expertise   
• Culturally responsive and relational   pedagogies  
• Collaborative leadership    
• Developing adaptive expertise  
• Analysis and interpretation of qualitative and quantitative data  
• Spirals of Inquiry: Evidence based practice  
• Practice analysis conversations  

Professional Information 
Educational Qualifications  
2012: Post graduate paper Developing Professional Expertise, University of Auckland 
2009: Post Graduate paper Critical Literacy, University of Waikato 
2006: Post Graduate paper Developing Educational Leadership, University of Waikato 
2006: Bachelor of Education University of Waikato   
2005: Post Graduate paper Educational Research Methods, University of Waikato 
 
Professional Qualifications 
2004: Diploma for Reading Recovery Tutors University of Auckland  
1980: Trained Teachers Certificate 
 
Research Interests 
2010-2016: Team Solutions and CPL Professional Development including work with University of 
Auckland 
• Participant in Open to learning Conversations University of Auckland Centre for Educational 

Leadership 
• Research Group member- Developing Linguistically and Culturally Responsive Practice with 

University of Auckland researchers  
• Building Evaluative Capability in Schooling Improvement Project Woolf Fisher Research Centre 

University of Auckland 
• Spiral of Inquiry 
• Adaptive expertise 
• Acts of facilitation that make a difference 

Conferences and courses  
2011: Presenter – National Pilot Accelerating Learning in Literacy Auckland, Hamilton, Wellington, 
Dunedin 
2010: Presenter – International Reading Association World Congress on Reading, Auckland 
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Summary of examples of practice 

Vera has a wide range of experience as a facilitator. Her strengths in teaching and learning are underpinned 
by an extensive pedagogical expertise in literacy, and a collaborative leadership approach, which she uses 
to develop adaptive expertise with leaders. She builds honest respectful learning relationships and positions 
herself as a learner alongside the teachers and leaders she works with. Vera identifies and works from 
leaders strengths to enhance individual leadership capabilities.  
 
As a facilitator she supports leaders to strategically plan through evidence based cycles of inquiry. She 
supports leaders to use evidence through a problem solving cycle of analysis, action, and evaluation to 
address teaching problems. She ensures systems are in place for on-going monitoring to continually 
improve student achievement. 
 
All her work is underpinned by collaborative evidence based inquiry with a strong understanding and use 
of practice analysis conversations to respectfully challenge and surface beliefs. This enables teachers to 
engage in new ways of thinking, to support a shift in teaching practice, and to work towards achieving 
valued outcomes for priority learners. Vera actively promotes leaders and teachers to act on ‘student 
voice’ to effect change in practice. 
 
Vera supports teachers to analyse their data and understand student evidence to prioritise teaching 
decisions. She builds teachers content and professional knowledge of literacy using key documents. She 
engages teachers as learners to strengthen this approach and models this for teachers and students. This 
results in teachers ability to adopt a child-centred, evidence-based pedagogy to best meet learner needs. 

Referees 

The following two referees can attest to the information supplied. These referees represent principals or 
tumaki that were involved in the summary example of practice provided in this document. 

Reference One 
Referee Name Kathy Hancock  

Principal, Kaingaroa School  

Contact Number 09 408 7030 

Contact email address principal@kaingaroa.co.nz  

Reference Two 
Referee Name Virginia Shortland 

Principal Herekino School 

Contact Number 09 409 3834 

Contact email address principal@herekino.school.nz  
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